
F R E E  P R A C T I C A L  T O O L  ·  W I T H  T R U -T I P S

Denial & Appeal Tracker
A denial is not the final word. Track your deadline, your proof, and every step.

N A M E  /  P E RS O N  T H I S  S H E E T  I S  FO R I N S U RA N C E  P L A N  A N D  M E M B E R  I D DAT E  O N  D E N I A L  L E T T E R

1 Read the denial letter
W H AT  W A S  D E N I E D  ( S E R V I C E ,  D R U G ,  C L A I M ) C L A I M  O R  R E F E R E N C E  N U M B E R

R E A S O N  T H E  P L A N  GAV E M Y  A P P E A L  D E A D L I N E

H O W  TO  S E N D  M Y  A P P E A L  ( A D D R E SS ,  FA X ,  O R  P O RTA L ) W H O  TO  C A L L  W I T H  Q U E ST I O N S  /  P H O N E

Is this urgent? Yes, I asked for an expedited (fast) appeal No, standard appeal

2 Know your deadline to appeal

Medicare Advantage: ask the plan for a reconsideration within 65 days of the notice. The plan decides urgent requests within 72 hours and standard
requests for care within 30 days.1

Medicare drug plan (Part D): ask for a redetermination within 65 days.2

Original Medicare: ask for a redetermination within 120 days of your Medicare Summary Notice.2

Employer or Marketplace plan: file an internal appeal within 180 days. The plan decides within 30 days for care you have not had and 60 days for
care you already had. If it still says no, you can ask for an independent external review.3

Medicaid / Medi-Cal: follow the deadline on your notice, and ask for a fair hearing.

TRU-TIP ·  Ask what would change their  answer
Many denials come from missing records or the wrong code, not from the care being wrong for you. Call the plan and ask, “What exactly would you need to
approve this?” Write the answer down, then get that exact proof into your appeal.4

3 Build your appeal

A copy of the denial letter A letter of medical necessity from my doctor

Office notes, test results, and records that support it The plan's own coverage rule for this, if I can get it

My doctor asked for a peer-to-peer talk My own short letter: what I need and why

I sent it with proof (fax receipt, certified mail, or portal confirmation) I kept a full copy of everything I sent

W H AT  M Y  A P P E A L  S AYS ,  I N  O N E  O R  T W O  S E N T E N C E S

Not medical, legal, or insurance advice. SynquUp does not sell or recommend any plan. In an emergency, call 911. Download, fill in a PDF reader, save, then reopen to check entries.
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D E N I A L  &  A P P E A L  T R A C K E R  ·  CO N T I N U E D

Every step, every call, every deadline

4 Appeal steps

Level Date sent How sent Decision due Decision date Result

1st appeal
internal appeal, reconsideration, or
redetermination

2nd level
if the plan or Medicare offers one

Independent review
external review or Medicare's independent
reviewer

Next level
hearing, if needed

5 Call log

Date / time Who I talked to (name, company) What they said Ref # Next step

6 Get free help

Medicare: my state's free SHIP counselor (in California, HICAP), or
1‑800‑MEDICARE5

My doctor's office billing or authorization staff

My state's department of insurance (employer and Marketplace plans) My employer's HR or benefits office

Want to go further? Knowing the System and the Healthcare Planning Workbook by Chuck Kinney walk you through denials, appeals, and
external review, with trackers for every level. Free tools: chuckkinney.com/free

Be Proactive. Not Reactive.

Sources: 1. CMS, Reconsideration by the Medicare Advantage (Part C) health plan: cms.gov/medicare/appeals-grievances/managed-care/reconsideration-advantage-health-plan-part-c · 2. Medicare, Appeals:
medicare.gov/providers-services/claims-appeals-complaints/appeals · 3. HealthCare.gov, Internal appeals: healthcare.gov/appeal-insurance-company-decision/internal-appeals · 4. Chuck Kinney, Knowing the System
(SynquUp) · 5. SHIP National Technical Assistance Center: shiphelp.org

SynquUp™ · Denial & Appeal Tracker · v1.0 · October 27, 2026 Page 2 of 2


	name: 
	plan: 
	ldate: 
	what: 
	ref: 
	reason: 
	deadline: 
	how: 
	who: 
	urg_y: Off
	urg_n: Off
	ap1: Off
	ap2: Off
	ap3: Off
	ap4: Off
	ap5: Off
	ap6: Off
	ap7: Off
	ap8: Off
	summary: 
	lvl_r1c1: 
	lvl_r1c2: 
	lvl_r1c3: 
	lvl_r1c4: 
	lvl_r1c5: 
	lvl_r2c1: 
	lvl_r2c2: 
	lvl_r2c3: 
	lvl_r2c4: 
	lvl_r2c5: 
	lvl_r3c1: 
	lvl_r3c2: 
	lvl_r3c3: 
	lvl_r3c4: 
	lvl_r3c5: 
	lvl_r4c1: 
	lvl_r4c2: 
	lvl_r4c3: 
	lvl_r4c4: 
	lvl_r4c5: 
	call_r1c0: 
	call_r1c1: 
	call_r1c2: 
	call_r1c3: 
	call_r1c4: 
	call_r2c0: 
	call_r2c1: 
	call_r2c2: 
	call_r2c3: 
	call_r2c4: 
	call_r3c0: 
	call_r3c1: 
	call_r3c2: 
	call_r3c3: 
	call_r3c4: 
	call_r4c0: 
	call_r4c1: 
	call_r4c2: 
	call_r4c3: 
	call_r4c4: 
	call_r5c0: 
	call_r5c1: 
	call_r5c2: 
	call_r5c3: 
	call_r5c4: 
	call_r6c0: 
	call_r6c1: 
	call_r6c2: 
	call_r6c3: 
	call_r6c4: 
	call_r7c0: 
	call_r7c1: 
	call_r7c2: 
	call_r7c3: 
	call_r7c4: 
	call_r8c0: 
	call_r8c1: 
	call_r8c2: 
	call_r8c3: 
	call_r8c4: 
	call_r9c0: 
	call_r9c1: 
	call_r9c2: 
	call_r9c3: 
	call_r9c4: 
	call_r10c0: 
	call_r10c1: 
	call_r10c2: 
	call_r10c3: 
	call_r10c4: 
	call_r11c0: 
	call_r11c1: 
	call_r11c2: 
	call_r11c3: 
	call_r11c4: 
	call_r12c0: 
	call_r12c1: 
	call_r12c2: 
	call_r12c3: 
	call_r12c4: 
	hp1: Off
	hp2: Off
	hp3: Off
	hp4: Off


